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About the project

Title: Transparent, financially healthy and
competitive municipalities in Moldova

Period: October 15th 2015 — March 15th 2017
~unded by: Slovak Aid
mplemented by: INEKO and IDIS “Viitorul“

Goal: To support regional development in
Moldova through know-how transfer of three
successful projects implemented in Slovakia




Projects to be transferred

1. Open local government — Transparency
nternational Slovakia,
nttp://mesta2014.transparency.sk/en

2. Portal on financial health of Slovak
municipalities — INEKO,
http://municipalities.ineko.sk/

3. Competitive regions 21 — Business Alliance of
Slovakia, http://www.regiony21.sk/



http://mesta2014.transparency.sk/en
http://municipalities.ineko.sk/
http://www.regiony21.sk/

Transparent municipalities

* Objective: Developing anti-corruption measures pack for
self-governments in Moldova and monitoring of its
implementation

Survey and definition of anti-corruption priorities in Moldovan
self-governments (November 2015)

Description of the best Slovak practices, e.g. publishing public
contracts on internet, public presence at meetings of self-

government bodies, public recording of these meetings (January
2016)

Developing proposals of anti-corruption measures for Moldovan
self-governments (March 2016)

Monitoring of anti-corruption pack implementation rate in 50
biggest Moldovan towns (May 2016)

Publishing the measures and transparency rankings of the
biggest municipalities (June 2016)



Twin-project in Slovakia (1/3)

. OPEN LOCAL GOVERNMENT @

Ranking of transparency in largest 100 slovak cities

SK | EN

Cities 2010 Regions 2011 Cities 2012 Regions 2013 Cities 2014 ~ Regions 2015

Slovak local governments administer more than € 3.5 bilion each year. 50 per cent of Slovaks live in 100 largest municipalities. To see how open and transparent these municipalties
are towards their tax payers, Transparency International Slovakia (TIS) conducted the Open Local Government 2012 study. During November and December 2012 TIS evaluated
information available on local websites, replies provided by municipalities through Freedom of Information requests, as well as anti-corruption measures already in force and
created the ranking of the most and least open municipalities in Slovakia.

Did you know that 41 municipalities have video or at
least audio records from municipality parliamentary

sessions? That's three times more than four years ago.
®000O0
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. OPEN LOCAL GOVERNMENT @‘:r:;;g;"._;;;g SK | EN

Ranking of transparency in largest 100 slovak cities

Regions 2011 Cities 2012 Regions 2013 Cities 2014 ~ Regions 2015
sort by rank - I I I i\ v vl Vil Vil X X X Total Grade
1. Martin 100 % 55 9, 92% 2% 100 % S0%  2B% B3% T1% 100 % 55 9% 72% A-
2. Prievidza 22 % 59 9% 95% 2% 55 % 79%  B3% 94%  T0% 100 % 50 % 1% A-
3. RoZfava 83 % 81 % 9% 47 % 81 % 35 % 47 % B9% 49 % 67 % 50 % 70 % B+
4. Bratislava 74 % 83 % 0% W% 85 % T9%  BB% 4% TT% 100 % 75 % 69 % B+
5. Banské Bystrica 100 % 80 % B3%  B3% 42 % 79 % 43% 0%  46% 100 % 3% 59 % B+
5. Bratislava - Petrfalka 85 % 78 % B8 % 37T % 55 % 88 % 35 % WH 2% 67 % 50 % 67 % B+
7. Vranov nad Toplou 94 % 62 % 52% 47 % 56% 64%  6B% 2% 64% 67 % 50 % 66 % B+
8. Sala 83 % 85 % 5% 1% 5% 209% 43% 44%  B3% 57 % 33 % B6 % B+
9. Smifany 87 % 85 % 30 % 0 % 85 % 38 % 41 % 4% T0% 67 % 50 % 62 % B

10.  Michalovce 20 % 45 % 75 % 16 % 71 % 64 % 38 % 100 % 29 % 67 % 38 % 61 % B
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OPEN LOCAL GOVERNMENT

Ranking of transparency in largest 100 slovak cities

Cities 2014 ~

Placement:
Total:

Grade:

City finances 2006-2011 (Slovak only)?

Region: Ziinsky kraj

Address: Mestsky drad Martin, ndm. 5. H. Vajanského 1, 036 48 Martin

Mayor: Andrej Hrnéiar (NEKA)

Chief of staff's e-mail address: katarina. katinova@martin.sk, prednosta@martin.sk
Chief auditor's email address: dusan.lassak@martin.sk

Category of questions Answer

1. Access to Information Policy
A 2 Ciy % will be dis;

2. Public Participation Policy
A

3. Public Procurement Policy
An 2 Ciy e dis;

9. Professional Ethics and Conflict of Interests
i .

o chy be dispisjed by clickng [+]

10. Land Use Planning and Construction Policy
A ] goriss will D2 dis

yed by clicking [+].

11. Municipal Businesses and Investments
A b= dispiayed by el

§ TRANSPARENCY
INTE

Regions 2015

Compare City vs. Slovakia

Population: 58165

E-mail: mesto@martin.sk, info@martin.sk
Chief of staff: JUDr. Katarina Katinova
Chief auditor: Dugan Las&ak

Web: hitp:ifvreew.martin. sk’

Comment

SK | EN




Financially healthy municipalities

* Co-funded by National Endowment for
Democracy (NED)

* Objective: Developing online portal on financial
management of Moldovan municipalities

— Publishing the analysis of local budgets of Moldovan
municipalities (November 2015)

— Creating and launching the portal (January 2016)

e Data: Total revenues, tax revenues, total expenditure,

expenditure by functional classification, deficit, number of
citizens

— Updating and upgrading the portal (November 2016)



Twin- prOJect in Slovakia (1/3)

HOME RANKINGS PROFILES COMPARISON pe HELP ABOUT

' Fmancial ﬁealth

s k. B

of cities and mumapalities

ore than'890 000 data for more than 2 900 cmes and mun|C|paI|t|es

LN
P

Search for a city or municipality |

The data is taken from the Ministry of Finance of the Slovak Republic. They are not always data required by the law, and they can differ from the data in the towns’ accounting

records. We try to detect and correct any potential differences. The data is not an assessment of the effectivity of the town’s economy, but of its sustainability.



Twin-project in Slovakia (2/3)

ENE=REEE )

Columns Name Overall financial health v
1 Kysucké Nové Mesto

m 2 Strazske

-------------------------------------------- 3 Nova Bafia

= 4 Leopoldov

____________________________________________ 6 TopolEany
Status 7 Hlohovec
8 Modra
9 Poprad
10 Sered



Twin-project in Slovakia (3/3)

PP ovan | zumanecon | v noveweo |
suarvs [EETTIEES

Kysucké Nove Mesto

SHOW MORE

B E B E E E E

Overall financial health

[+]

Basic balance
Debt service
Total debt

Obligations at least 60 days overdue

© 0 ©0 0 ©

Immediate liquidity



Competitive municipalities

* Objective: Introducing interactive model of Moldovan
regional competitive advantages

Data identification and availability — statistical indicators
concerning the economic activity, infrastructure, human
resources and public administration in Moldovan regions
(November 2015)

Developing assessment procedure of region competitiveness
(November 2015)

Survey among businessmen in regions to obtain soft data
(February 2016)

Data collection and their processing by mathematic model of
region competitiveness (July 2016)

Writing a list of competitive advantages and disadvantages of
MD regions (December 2016)

Publishing the results (February 2017)



Twin-project in Slovakia (1/

Podnikatel'ska alian

" Konkurencieschopné regiény 21
o~ analyza hospodarskych a socialnych rozdielov medzi okresmi SR

Uvod Priebeh projektu Vstupy projekiu Hodnotenie okresov Metodika O projekte Kontakt a média

Results of project are now also available in english eea’y  norway
_ o N grants  grants g

Key results of the project, whose main goal is to identify competitive -

advantages and disadvantages of the business environment in different

regions of the Slovak Republic, are now also available in english. Tento projekt je spolufinancovany z Mérskeho
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Business Alliance of Slovakia

Regional Business Environment Index o

Districtranking  Investmentmap  Profile  Values and weights of indicators Regional Business Environment Index - @

District ranking — 8 %  Investment map (Regional Business Environment Index) —ox
Ranking
# District Score Sub1 Sub2 Sub2 Sub4
SR 343 351 232 330 280
1 Bratislavall 448 295 218 472 4.48
2 Bratislaval 442 298 201 448 450
3 Bratislava IV 427 455 202 428 458
4 Bratislava lll 414 243 202 420 424
5 Bratislava V 402 207 215 413 4325
6 Trnava 400 214 217 416 4123
7 Senec 3.892 =280 231 412 419
g Zilina 380 217 220 283 295
9 Malacky g3y 386 3.26 3.89 4.02
10 Hilohovec 308 =75 225 284 234
11 KoSicell 30 286 314 382 389
12 Trenéin 375 272 ciz 2cs s _PrOfile (slovakrepablic —Ox
13 Galanta 303 224 243 228 283 Keyindicators
14 Kosice| B °°¢ 312 385 33 Abbreviation for district name SR ﬂﬂegistered unemployment rate [%]
15 Mové Mesto nad Vahom = 3.2 2250 221 237 273 pgpulation 5,424 025 w
16 Piedtany 368 z:¢ zs3 277 a7s  Ared 49,034 km? -
17 Poprad BE 0 356 364 25 Density of population 111 &ikm? ‘. _R\J
Mumber of warkers 2,232,803 0
18 Skalica 3.64 =:z¢ 285 231 270 Unemployment 12.4 % 0 . " " " " 2 2 2 .
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Thank you for your attention!



